CAPABILITY STATEMENT

BRIDGETRUST PARTNERS

STRATEGIC ADVISORY KEYNOTE SPEAKING

LEADERSHIP DEVELOPMENT

PROGRAM DELIVERY

BridgeTrust Partners, LLC is a Washington, DC advisory firm that helps leaders and organizations get clear, get connected, and get moving — combining
executive counsel, keynotes and convenings, and disciplined delivery to turn complex priorities into measurable results.

Get Clear - Get Connected - Get Moving

WHAT WE DO

Strategic Advisory

GET CLEAR

Executive Advisory - Executive Coaching - Business Development & Growth Strategy -
Leadership Workshops - Grants & Funding Strategy

Partnerships & Convenings
GET CONNECTED

Keynote Speaking + Event Hosting & Facilitation - Panel Moderation - Strategic & Cross-Sector
Partnerships - Stakeholder Strategy & Engagement

Program Delivery
GET MOVING

Project Management Services - Program Governance - Change Management - Leadership &
Workforce Development * Grants & Financial Management - Compliance & Risk

WHY BRIDGETRUST

Principals who have run the work. More than 30 years of combined executive leadership across
government, professional sports, healthcare, higher education, and enterprise organizations,
delivered directly by the principals.

A published voice on leadership. Chief Executive Officer Michael Leach is the author of Faith Over
Fear (HarperOne/HarperCollins), the foundation of keynote and workshop programming delivered for
enterprise and public audiences.

Proven on the stage and in the room. Keynotes, moderated conversations, and facilitated leadership
sessions that send an audience out aligned on what happens next.

From decision to delivery. Advisory that carries past the recommendation — governance, project
leadership, and change management that take a priority through to a result.

SELECTED ENGAGEMENTS

Prudential Financial
FORTUNE 100 ENTERPRISE - EXECUTIVE LEADERSHIP SUMMIT - 2025

Featured engagement for ~50 executives, later expanded to a broader enterprise audience; vendor
onboarding, invoicing, and reimbursement administered through closeout.

The Gathering Spot Los Angeles

MEMBERS CLUB - MULTI-VENDOR EVENT PRODUCTION - 2026

Originated and produced a moderated public program across venue, bookseller, and media vendors,
including negotiation and payment administration.

Arlington County Government

LOCAL GOVERNMENT - WORKFORCE LEADERSHIP ENGAGEMENT - 2026

Featured leadership engagement delivered on the County's program schedule; recognized in written
County feedback.

NYU Langone Health

Scaled sponsored research operations from $22M to $250M+ annually; 300+ submissions per year
across 13 departments.

TECHNOLOGY PLATFORM

Baylani A BRIDGETRUST PARTNERS COMPANY - IN PILOT

Grants intelligence and fund management software for research institutions, academic medical
centers, nonprofits, and federal contractors. Built on Al that advises and humans who decide.

baylani.com

HOW WE ENGAGE

Retainer

Ongoing executive advisory and embedded partnership,
with a standing cadence and senior attention throughout.

Project

A defined scope, timeline, and outcome — an assessment,
a growth strategy, a program stood up.

Speaking & Workshops

A keynote, moderated panel, hosted convening, or
leadership session, delivered on site or virtually.

30+ years

WHO WE WORK WITH

Enterprises and growth-stage companies - Hospitality,
restaurant, and hotel groups - Corporate foundations
and social impact teams - Associations and membership
organizations - Nonprofits and foundations - Family
offices and family enterprises - Government agencies
and prime contractors

SUPPLIER DIVERSITY

BridgeTrust is a certified Disadvantaged Business
Enterprise (DBE) and a District of Columbia Certified
Business Enterprise (CBE), and can be counted toward
supplier diversity and local participation commitments.

LEADERSHIP

Michael Leach
CHIEF EXECUTIVE OFFICER
michael@bridgetrustpartners.com

Brittany Leach
MANAGING PARTNER
brittany@bridgetrustpartners.com

CONTACT

bridgetrustpartners.com
1011 18th Street NE #7, Washington, DC 20002
(202) 370-7956

BRIDGETRUST PARTNERS - WASHINGTON, DC - BRIDGETRUSTPARTNERS.COM - (202) 370-7956
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